Written 4 January 2022
BUSINESS NEWS NORTHERN IRELAND

Welcome to our round up of the latest business news for our clients. Please contact us if you
want to talk about how these updates affect your business. We are here to support you!

We wish you a happy new year and let’s hope 2022 is more stable from a business
perspective and that by the end of the year we can return to some kind of “normality”.

What is the best use of your time in January?
We encourage all clients to consider taking time to prepare a 2022 Strategic plan.
“A sailor Without a destination will never get a favourable wind”

It is easier to get to your destination with a plan. We all know this simple truth. If you are
driving from A to B it helps to know where A is and the directions you need to take.

If you have a vision of what you want your business to look like when it is “complete” then
you are in a position to drive your business towards the vision and you can monitor how you
are doing as you go along.

If you do not have a strategic plan then you could get blown around like flotsam in the sea.
This way and that way without any control.
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If you agree it is hard to accomplish anything without a plan, let’s start thinking about putting
one in place. A plan looks at all the things a business could do and narrows it down to the
things it is actually good at doing. A strategic plan also helps you determine where to spend
time, resources and money.

How do you do a strateqgic plan?

1. Take time to review your own personal objectives — the business is there to provide
you with what you want from life, do not forget this.

2. Look at where you are now, your strengths, weaknesses, opportunities and threats
so you have a clear understanding of your position in the marketplace, the
competition, your systems and the way you do things and what you are good at and
what you are not.



3. Focus on where you want to be (say) in 2 years, what you want your business to look
like when it is running profitably and successfully. Then you can determine your
priorities — the big issues that you need to focus on — this is the strategic plan!

4, Write down your vision and define what you must achieve and the actions you need
to take. Monitor how you are doing each month and what actions have been
completed and what needs to be done to keep you moving forward.

5. Allocate responsibility for taking the actions.
6. Review and adjust your regular activities to keep you on track.

We have useful tools and checklists to help you analyse where you are now, Set a strategy,
agree actions and monitor them. Please talk to us about how we can help you achieve your
goals — we have helped many other businesses grow and succeed!

Remember to declare COVID-19 grants on your tax return

HM Revenue and Customs (HMRC) is reminding Self-Assessment tax payers to declare any
COVID-19 grant payments on their 2020 to 2021 tax return.

These grants are taxable, and you should declare them on your 2020 to 2021 tax return
before the deadline on 31 January 2022.

The Self Employed Income Support Scheme (SEISS) application and payment windows
during the 2020 to 2021 tax year were:

e SEISS 1: 13 May 2020 to 13 July 2020
e SEISS 2: 17 August 2020 to 19 October 2020
e SEISS 3: 29 November 2020 to 29 January 2021

SEISS is not the only COVID-19 support scheme that tax payers should declare on their tax
return. If you received other support payments during COVID-19, you may need to report
this on their tax return if you are:

e self-employed
e in a partnership
e abusiness
You need to report grants and payments from the following COVID-19 support schemes:
o the Self-Employment Income Support Scheme (SEISS)
e test and trace or self-isolation payments in England, Scotland and Wales
e the Coronavirus Job Retention Scheme (CJRS)
e Eat Out to Help Out
e Coronavirus Statutory Sick Pay Rebate

e Coronavirus Business Support Grants



For information on reporting coronavirus (COVID-19) grants and support payments see:
Reporting coronavirus (COVID-19) grants and support payments - GOV.UK (www.gov.uk)

Full customs controls started on 1 January 2022

HMRC have written to traders with a reminder of the changes coming into force from 1
January 2022 and how they might affect the way goods are imported and exported between
Great Britain and the EU. You can read this letter, along with more information about these
changes by going to GOV.UK

Temporary arrangements for movements from Ireland and Northern Ireland

The UK government has announced that current customs arrangements for goods moving
from Ireland and Northern Ireland to Great Britain will be extended for as long as discussions
between the UK and EU on the operation of the Northern Ireland Protocol (NIP) are

ongoing.

This means that full customs controls will be introduced as planned on 1 January 2022 for
goods moving between the rest of the EU and Great Britain, and for goods exported from
Great Britain to Ireland.

If you move goods into or out of Northern Ireland, the free Trader Support Service can guide
you through the process.

Where you can get help with importing and exporting
HMRC have a range of webinars and YouTube videos on importing and exporting with the
EU that you can watch by going to their help and support for UK transition page.

If you export to the EU, the Export Support Service is a free service giving you access to
online and phone support. You can find more information on GOV.UK or by calling 0300 303
8955.

HMRC customer service advisers are available to answer your queries on the Customs and
International Trade (CIT) helpline. They’'ll help you with importing, exporting and customs
reliefs. The standard opening hours for the CIT helpline over Christmas and New Year
period are below and you can call 0300 322 9434 to speak to an adviser.

e 29to 31 December: 8am to 10pm
e 1to 3 January: 8am to 4pm
e 4 January onwards: normal opening hours

If you need urgent help with goods at the border outside of these hours the helpline will
divert your call to 24/7 support — choose option one on the helpline menu.

See: Full customs controls start on 1 January 2022 - GOV.UK (www.gov.uk)

Statutory Sick Pay Rebate scheme (SSPRS)

The government is reintroducing the Statutory Sick Pay Rebate Scheme (SSPRS). This will
be a temporary scheme to support employers facing heightened levels of sickness absence
due to COVID-19. The SSPRS will refund small and medium-sized employers’ COVID-
related SSP costs for up to two weeks per employee. To qualify for the scheme employers
must have less than 250 employees.


https://www.gov.uk/guidance/reporting-coronavirus-covid-19-grants-and-support-payments
https://www.gov.uk/government/publications/letters-to-businesses-about-importing-and-exporting-goods-between-great-britain-and-the-eu
https://www.gov.uk/guidance/trader-support-service
https://www.gov.uk/guidance/help-and-support-for-uk-transition
https://www.gov.uk/ask-export-support-team
https://www.gov.uk/government/news/less-than-a-month-until-full-customs-controls-are-introduced

Employers will be eligible for the scheme if they are UK-based, employed fewer than 250
employees as of 30 November 2021, they had a PAYE payroll system as off 30 November
2021, they have already paid their employees’ COVID-related SSP.

Employers will be able to claim the costs for up to two weeks of SSP per employee that has
to take time off because of COVID-19. This two-week limit will be reset so an employer will
be able to claim up to two weeks per employee regardless of whether they have claimed
under the previous scheme for that employee.

The scheme is being reintroduced so that employers can claim for COVID-related sickness
absences occurring from 21 December 2021 onwards. Employers will be able to make a
claim through HMRC from mid-January onwards, using this website:

Claim back Statutory Sick Pay paid to your employees due to coronavirus (COVID-19) -
GOV.UK (www.gov.uk)

This is a temporary scheme to support employers facing heightened levels of sickness
absence due to COVID-19. The government will keep the duration of the scheme under
review.

Employers must keep records of Statutory Sick Pay that they have paid and want to claim
back from HMRC. Employers must keep the following records for 3 years after the date they
receive the payment for their claim:

e the dates the employee was off sick

e which of those dates were qualifying days

o the reason they said they were off work due to COVID-19
o the employee’s National Insurance number

See: COVID-19 economic support package - GOV.UK (www.gov.uk)

Fairtrade Fortnight 2022

Fairtrade Fortnight will be back Monday 21 February to Sunday 6 March 2022. For two
weeks each year thousands of individuals, companies and groups across the UK come
together to share the stories of the people who grow our food and drinks and who grow the
cotton in our clothes.

See: Fairtrade Fortnight - Fairtrade Foundation

Derry City and Strabane Start Up Accelerator Programme

Derry City and Strabane District Council is inviting you to take the next step on your journey
to success with the support of the Start Up Accelerator Programme, funded by the UK
Government through the Community Renewal Fund.

The programme is specifically targeted at individuals who are new to enterprise and
particularly welcomes applications from:

e unemployed / economically inactive individuals
e young people (16-24 years old)
o disabled people


https://www.gov.uk/guidance/claim-back-statutory-sick-pay-paid-to-your-employees-due-to-coronavirus-covid-19
https://www.gov.uk/guidance/claim-back-statutory-sick-pay-paid-to-your-employees-due-to-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-economic-support-package
https://www.fairtrade.org.uk/get-involved/current-campaigns/Fairtrade-Fortnight/

people aged 50+
lone parents

females and Individuals from rural communities

The programme will assist entrepreneurs to explore their business idea further and provide
assistance to develop business skills. It offers a number of exciting opportunities, including:

access to two new incubation hubs in Derry and Strabane
one to one mentoring support

workshops and entrepreneurs forum

pop up shop opportunities (see below)

up to £1,000 grant

This is a rolling programme appointed on a first come first serve basis in line with a
competitive process until all funding has been exhausted.

See: Derry City & Strabane - Start Up Accelerator (derrystrabane.com)

Coronavirus: Omicron Hospitality Payment

Over 3,200 businesses will be eligible for a one-off grant payment under the scheme, subject
to regulations. Payment levels will align with the Net Annual Value (NAV) for the relevant
business property, as follows:

£10,000 for businesses that are the primary occupant operating from a property with
a Net Annual Value (NAV) up to £15,000; or businesses that are occupied as part of
a property

£15,000 for businesses that are the primary occupant operating from a property with
a Net Annual Value (NAV) between £15,001 to £51,000

£20,000 for businesses that are the primary occupant operating from a property with
a Net Annual Value (NAV) over £51,000

Eligible businesses will include:

Restaurants licensed under Article 5(1)(e) of the Licensing (Northern Ireland) Order
1996

Unlicensed restaurants
Cafés

Coffee shops

Bistros

Snack bars

Public houses licensed under Article 5(1)(a) of the Licensing (Northern Ireland) Order
1996

Social clubs and private members clubs (excluding sporting clubhouses)


https://www.derrystrabane.com/Business/Business-Support/Start-Up-Accelerator

e Nightclubs

Land & Property Services (LPS) will contact eligible businesses who received support from
the Localised Restrictions Support Scheme (LRSS) directly during the week commencing 10
January 2022 for confirmation of relevant business information in order to enable payments
for the Omicron Hospitality Payment to issue.

Hospitality businesses which did not receive support from the Localised Restrictions Support
Scheme who would have been eligible for LRSS based on their current circumstances, will

also have the opportunity to apply for support through this payment using an application
portal.

Further information about the Omicron Hospitality Payment will be provided on this webpage
in due course. Please check back for more details after 10 January 2022.

See: Coronavirus: Omicron Hospitality Payment (nibusinessinfo.co.uk)



https://www.nibusinessinfo.co.uk/content/coronavirus-omicron-hospitality-payment

